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Steps to Grow in Your Market
1) Start with the Data

2) Locate Gaps in Coverage

3) Create Mortgage Opportunity Zones

4) Capture the Competitive Landscape

5) Review the Inventory

6) Identify Community Partners
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Step 1: 

Start with the Data



2026 Purchase Forecast for Minneapolis MSA by Census Tract

Note: The blue circles represent 
2025 purchase originations by ABC 
Lender. The loan data include the 
property address, loan officer, and 
details about the transaction. 
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ABC Lender

The map captures internal & external data. 
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Step 2: 

Locate Gaps in Coverage



Identifying Coverage Gaps in Minneapolis

Note: We focus on the NW 
part of Minneapolis called 
Rogers.
There is a lot of opportunity in 
this area that ABC Lender has 
not touched.
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Step 3: 

Create 
Mortgage Opportunity Zones 
(MOZs)



Creating Mortgage Opportunity Zones (MOZs)

Note: In 2025 (ESTIMATE), there were 2,962 purchase units 
in this MOZ.  ABC Lender originated 16 of them, for a 
purchase share of 0.005%. 

We are forecasting 2,855 purchase units in this MOZ in 
2026.  To maintain share, ABS Lender would need to 
originate 15.4 loans. 8
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Step 4: 

Capture the Competitive 
Landscape



Competitive Landscape in the Mortgage Opportunity Zone (MOZ)

Note: Having identified areas where ABC Lender 
can gain more share, it’s time to find out who is 
doing business there.

We start by looking at:

1) Top Loan Officers,
2) Top Lenders, and
3) Top Realtors (Listing and Buy-Side)
4) Top Builders
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1) Top Loan Officers in the MOZ

Note: Here are the 2025 Top Loan Officers in this MOZ.  For example, #9 Morgan Anderson of Blaze Credit 
Union has done 254 loans in the U.S. and 31 (12.2%) of those loans have been originated in this MOZ. 11



2) Top Lenders in the MOZ

Note: Here are the 2025 Top Lenders in this MOZ.  For example, #9 TrustOne Financial Credit Union 
originated 2,493 loans in the U.S. and 116 (4.6%) of those loans were originated in this MOZ. 12



3a) Top Listing Agents in the MOZ

Note: Here are the 2025 Top Listing Agents in this MOZ.  For example, #7 Jeff Janasz had 53 listings in 
the U.S. and all 53 (100%) of those them were located in this MOZ. 13



3b)Top Buy-Side Agents in the MOZ

Note: Here are the 2025 Top Buy-Side Agents in this MOZ.  For example, #2 Christopher Fritch had 77 
buy-side transactions in the U.S. and 17 (22%) of those were located in this MOZ. 14



4) Top Builders in the MOZ

Note: Here are the 2025 Top Builders in this MOZ and which lenders they’ve worked with the most.  
Purple indicates a captive/internal lender. 15
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Step 5: 

Review the Inventory



5) Inventory in the MOZ

Note: The diamonds represent MLS listings in the MOZ that have been listed in the past 14 days.  An MLO at 
ABC Lender can now check the Zillow link and call Max Menne to talk about ABC Lender’s products, programs, 
and pre-approved borrowers that might be interested in moving into this neighborhood. 17
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Step 6: 

Identify Community Partners



Other Community Partners
Schools

Hospitals
HUD Counselors

Housing Nonprofits
Libraries

VA Centers
CDFIs

Universities
& more

6) Community Partners in the MOZ

Note: The green squares represent faith-based organizations in the MOZ.  ABC Lender can contact 
the leaders of this organization to sponsor an event or have a homebuyer workshop, thereby: 
1) Keeping the ABC name top of mind, and 2) Demonstrating their commitment to the community. 19



Summary – Steps to Grow in Your Markets
1) Start with the data

2) Locate Gaps in Coverage

3) Create Mortgage Opportunity Zones

4) Capture the Competitive Landscape

• Top Loan Officers,
• Top Lenders, and
• Top Realtors (Listing and Buy-Side)
• Top Builders

5) Review the Inventory

6) Identify Community Partners 20

Bernard Nossuli
bnossuli@iemergent.com
www.iemergent.com

7) Turn These Into a Habit

mailto:bnossuli@iemergent.com
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